
For the attention of Gladstone Regional Councillors 
 

PROTESTING PROPOSED SUNDAY LIBRARY CLOSURES 
 
Thank you for the opportunity to present a report outlining my objections to the decision by Council 
to close the Boyne Island and Gladstone City Libraries on a Sunday. 
 
1. Complete lack of community consultation.   

I worry that Council has forgotten the reason they are there – to serve the community to the 
best of its abilities.  Making decisions such as this, without any warning, let alone consultation, 
appears to show a complete lack of interest in considering community needs.  Surely Council 
can look internally and make changes within to cut costs instead of taking away valued 
community services. 

 
2. Budget considerations. 

This would have to be one of the lamest reasons for the proposed closures.  With a quoted 
saving of $150,000.00, out of a reported $170,000,000.00 budget (taken from Gladstone 
Observer, dated 18 April 2015), how can anyone not see how absolutely ludicrous that is?   
This supposed ‘saving’ is also dishonest.  Council has failed to take into account the three (3) 
permanent part-time staff who currently work the Sunday roster.  These staff members are 
being offered hours elsewhere within the system and even though they obviously won’t be 
paid at Sunday rates, they WILL be getting paid 6 hours normal time each.  In addition, if the 
Thursday late night opening goes ahead, there are further costs to Council, being overtime 
payments from 6pm.   
Further, when talking about the cost of electricity, I fail to see where anyone has taken into 
account the use of electricity by hall hirers at Boyne Island on a Sunday.  Council calculated 
the electricity costs at Boyne Island as $261.00 per day, however, given there is a church group 
that uses a minimum of 1 room every Sunday (the largest in the complex), and they pay for 
this hire (which includes the electricity/air-conditioning), this cost is undeniably incorrect – 
surely these fees would be offsetting the power costs to some degree. 
May I suggest that perhaps the figures need to be looked at again, taking into account the 
offset electricity from hirers and the redistribution of staff hours, to see the true ‘saving’ to 
Council – I am sure it will not be the $150,000.00 reported. 

 
3. Patronage. 

If you actually took the time to look at the number of patrons coming into the library, breaking 
it down to an average by hour (as obviously opening hours are longer during the week), the 
figures show that weekend visits are almost on a par with weekdays.  See table below: 
 

GLADSTONE LIBRARY 

 MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

AVERAGES 

DAILY 500.62 550.47 585.05 539.11 517.73 418.21 263.94 

HOURLY 57.21 62.91 66.86 61.61 59.16 59.74 43.99 

NO. OF 
STAFF 

? ? ? ? ? 3 2 

Based on figures covering the period 1 October 2014 to 17 February 2015. 

 
  



 

BOYNE ISLAND LIBRARY 

 MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

AVERAGES 

DAILY 162.30 161.25 175.75 201.5 192.56 115.03 101.45 

HOURLY 19.09 18.97 20.67 23.7 22.65 16.43 16.90 

NO. OF 
STAFF 

? ? ? ? ? 2 2 

Based on figures covering the period 1 January 2014 to 31 December 2014. 

 
4. Staffing costs. 

I was working at the Boyne Island Library when Sunday openings were first introduced and we 
always staffed the weekends with one senior and one junior – with the junior being a high 
school student.  This gave a two-fold effect – obviously juniors are cheaper, and it also meant 
they were well enough trained to be called in as extra assistance during school holidays, 
usually a busy time with staff holidays and holiday activities.  We used to have three juniors 
rotating through the weekends and it worked really well with the students being free to swap 
weekends if they had assignments or other plans.  I’m unsure when the change occurred, but 
it appears that Gladstone, in particular, are employing a majority of senior staff on weekends.  
Maybe this needs to be revised with some savings achieved?   

 
5. Staffing numbers. 

I am curious as to how many staff are employed during the week?  Specifically with Gladstone, 
where patrons are pushed to use the self-serve checkouts, volunteers appear to do the 
majority of shelving, and it is perfectly obvious that the shelves are never tidied – what are 
these staff being employed to do?  Yes, I do realise there is background work in a library but 
seriously, has anyone actually thought of conducting a review of the number of weekday staff 
required, and the number of casuals being utilised? 

 
6. Attached petition. 

Although the numbers may not seem impressive, please note that the majority of these 
signatures were gathered during a solo effort on my part, over a period of only two weekends, 
sitting outside the Gladstone Library.  The feedback and support I received whilst sitting at the 
library was simply amazing.  People were horrified at the thought that this service would no 
longer be available to them on a Sunday – for most of them, it is the only day they are able to 
access the service, and even those who are able to attend on other days were well aware of 
the number of people in our community without that choice.  Most of them saw it as a major 
backward step in regards to the community services supplied by Council and many 
commented that removing services to the community was not an adequate response to 
Council wishing to ‘tighten its belt’. 

 
7. Loan figures. 

I have deliberately chosen to not include a breakdown of loan statistics in this report.  For one, 
in Gladstone, people serve themselves.  But mostly, libraries these days are about so much 
more than books being borrowed.  Students searching out a quiet area for study, residents 
without computer access trying to apply for jobs, the ability to sit back and browse 
newspapers and magazines, just to name a few, and these are things that people wish to be 
able to access seven days a week.  Some residents have no choice and are ONLY able to access 
these services on a Sunday, whether that be due to work and/or family commitments.  
Further, some older residents have indicated they enjoy the quieter atmosphere on 



weekends, with so many children’s activities being run during the week.  By no means are they 
against these activities, they just feel more comfortable during quieter periods. 

 
8. Oversight of Library budget 

I am curious as to whether or not anyone is actually monitoring the expenditure of the library 
budget.  I hate to think how much money was spent – in equipment and staff hours – inserting 
RFID tags into every item within the library service, with the outcome being two self-serve 
stations in Gladstone.  Did that really seem like an appropriate use of money?  Is there any 
intention to install these stations at the other libraries, or have we run out of money for those 
also? 
Rotation of library staff – I know this can bring about the ‘warm and fuzzy’ feeling of being 
part of the larger group, but how much is it costing in travel fees for these staff to move from 
one library to another for no reason other than to experience a different work environment. 
Library newsletters – why is so much money being wasted printing these in full colour?  There 
is absolutely no need for it, they could be printed in black and white, maybe on coloured paper 
to look ‘pretty’, for far less expenditure. 

 
9. Target Zero 

Every where we turn we are being told that Council is looking to achieve ‘Target Zero’, which 
apparently is supposed to mean a minimal raise in rates for the coming year.  Why then, is 
there an article in the Gladstone Observer, Saturday May 30 2015, stating – “Gladstone 
Regional Council will be looking to fill about 90 positions this year and has four positions 
advertised right now including customer service officer and general manager at the Gladstone 
Entertainment Convention Centre.  You can keep up with jobs at the council on their website.”  
Unless you have a psychic on the payroll and are aware of 90 upcoming resignations, where 
are these jobs coming from and how does this equate to the much lauded ‘Target Zero’? 

 
In closing, may I suggest Council consider conducting a financial audit of the internal workings of our 
library services.  I am positive that if this was to be done in an impartial manner, the required savings 
could easily be achieved, without loss of service to the community. 
 
I thank you for your time in reviewing this submission, and trust that you will give due consideration 
to the points I have raised above. 
 
Regards 
Sharon Force 
16 Margaret Street 
South Gladstone  
0431 895 147 
 
1 June 2015  
 
 


