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Collaborate:
Individual companies and other stakeholders, especially 
governments, can do much to build networks. 

Be flexible:
Innovation Leaders tend to offer 
flexible working arrangements to staff.

Attract next-generation staff:
Companies should take on tech-savvy 
workers to ensure they’re up to date  
with the latest trends in technology  
and customer interaction.

Establish the right culture:
SMEs can make significant gains by focusing 
on and changing their workplace cultures.

Evaluate performance:
Businesses should audit themselves to 
identify how innovative they are today.

that other SMEs could pursue to enhance 
innovation performance:

cultural traits common to Leaders6 key strategies5 that businesses and governments should pursue 
to help Australian SMEs stuck in the Cruiser and 
Laggard camps become Leaders:

How workplace culture drives innovation at Australia’s leading SMEs

In 2012–13, the proportion of  
Australian businesses that undertook  
innovative activities  
fell to 42% – down 5%  

on the previous year. (ABS)  
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Only 35% of businesses 
with up to four staff 
members conducted 
innovative activities in 
2012–13 compared with 
63% of businesses with 
20–199 employees. (ABS) 
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Transforming Australia’s SMEs to become 
leaders in their use of technology and  
innovative business 
processes would have 
increased gross domestic 
product by nearly $6 billion 
(or 0.4%) in 2012–13. (PwC) 
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Why innovate?

The role of technology in innovation
To what extent does technology play a role in each of the following areas of business?

Communicating  
with customers

Improving business 
processes/efficiencies

Developing new  
products and services

Attaining feedback  
from customers
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Communication  
between staff  
members

Enabling more  
flexible working  
conditions for staff

Creating platforms  
to share new business  
ideas internally

Contacting  
international partners 
and stakeholders
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39% of Leaders  
reported revenue 
growth ahead of their 
industry, compared with 24%  
of Cruisers and 23% of Laggards. 
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Only 33% of SMEs  
are innovation Leaders  
– businesses that are ahead of the pack 
in their ability to change in response to 
threats and secure new opportunities.
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Source: AMR. 

Key findings from our study. See joinedupinnovation.com.au for full report.

Where are we now? How can we better foster SME innovation?

http://joinedupinnovation.com.au

